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“We envision a country where no matter 
where you live, or who you are, you can 

enjoy living in a place that is healthy, 
prosperous, and resilient.”



What We Do





Who are we designing for?



Vehicles, or People?



No two communities are the same



Influencing the Status 
Quo



It’s Impossible to prioritize both…

Speed

Safety

AND



Herber, UT

https://townlift.com/2023/09/teen-in-critical-condition-following-auto-pedestrian-accident-in-heber/


Boise, ID





Lewiston, ME

https://www.mainepublic.org/environment-and-outdoors/2021-12-21/public-transit-in-rural-maine-is-sparse-adding-more-could-help-the-state-fight-climate-change


Budgets are moral documents. They reflect 
the values of any government and when 
you're compromising clean air, clean water, 
and lead, you're making a statement about 
communities you don't care about.

- Tom Pérez
- Senior Advisor & Assistant to President Biden

https://www.flickr.com/photos/mdgovpics/11049363923/


More Money, More Problems



Funding for Rural Transit

$4.6 B over 5 years

Inclusive of Small Starts (<$400 M project)

$295 M over 5 years

1,279 rural transit agencies in the US as of 2023



Funding for Rural Transit



State Legislative Oversight

● Accounting for spent 
funding

● Discussions with executive 
on funding / policy 
adherence

● Transparency / 
accountability for 
executive actions

● Review policy/funding 
intent versus outcomes 



Challenges & 
Opportunities for Rural 
Transit 



Implications from Transportation Decision Making

Transport

Land Use

Housing

Health

Education

Siloed approach to the built environment perpetuates livability challenges 



Ongoing Transportation Challenges

Development 
patterns & 
transportation 
context



Ongoing Transportation Challenges



Rural Transit & Land Use

Rickenbacker, OH

https://www.cota.com/mcar/


Rural Transit Workforce

● Between 75-95% of staff 
are “Front-line” - drivers, 
dispatchers, mechanics, 
etc

● Between 50-75% of staff 
are part-time workers

● Staffing shortages

● Hyper competitive 
recruitment 





Recommended Actions 



Leveraging Transportation Funding: Maintenance / People First

https://transportationchoices.org/12-highlights-of-move-ahead-wa/
https://www.movemn.org/how-move-minnesota-is-leading-the-nation-to-curb-climate-pollution-from-transportation/


Resources 



Active Roadmap 

● Defines the variety of rural 
typologies, their 
demographics, and mobility 
patterns.

● Nearly a third of rural 
residents do not have access 
to and/or can’t operate a 
vehicle

● The importance of scaled 
relationship between landuse 
and multimodal transportation 
(i.e. rural transit, active 
transportation networks)

https://smartgrowthamerica.org/rural-roadmap/


Rural Communities Need Better Transportation Policy 

● Nearly a third of rural residents do not have 
access to and/or can’t operate a vehicle.

● Rural residents are driving farther distances, 
especially those in lower density communities 
(vs rural town centers).

● Rural household VMT remains stagnant 
despite driving farther distances.

● Six recommendations to improve rural 
transportation.



Community Connectors 

This Community Connectors portal is our evolving tool for 
explaining:
 1) Who is involved, 
2) How the process unfolds, and 
3) What DOTs really mean when they say, and then sharing 
4) Real world stories from advocates—both successes and 
looming challenges.

Ever growing resource, both in T4A content and connecting to partner content.
https://t4america.org/community-connectors/



Foot Traffic Ahead 

● Report focused on the nexus 
of transportation, land use, 
and economic output.

● Areas with mixed, higher 
density land use, multimodal 
transportation options yield 
the highest economic 
output.

https://smartgrowthamerica.org/resources/foot-traffic-ahead/


Connect with Us

www.t4america.org
www.smartgrowthamerica.org

@t4america
@smartgrowthUSA

@transportationforamerica
@SmartGrowthAmerica

@t4america
@smartgrowthamerica

@smartgrowthUSA

http://www.t4america.org
http://www.smartgrowthamerica.org


QUESTIONS


