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Mixed-Income Public Development
CSG East – Housing Summit
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Challenges & Values
Needed

Wanted

A third channel for overall hou  
production

A program light on appropriatio  
that didn’t compete with existin  
affordable housing resources

Scalability through minimal 
regulation and process

Public ownership to implemen  
preferred policies

Retention of significant positiv  
value within public control
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Capital Stack Comparison
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The HOC Model
Public Ownership

Lorem ips um dolor s it 
amet, cons ectetur 
adipis cing elit, s ed do 
eius mod tempor.

Revolving Loan 
Fund

Lorem ips um dolor s it 
amet, cons ectetur 
adipis cing elit, s ed do 
eius mod tempor.

Public Financing

Lorem ips um dolor s it 
amet, cons ectetur 
adipis cing elit, s ed do 
eius mod tempor.

70% Market Rate  /  30% Affordable  at 60-80% AMI

Lorem ips um dolor s it amet, cons ectetur adipis cing elit, s ed do eius mod tempor. 
Ips um dolor s it amet elit, s ed do eius mod tempor.

Public 
Ownership
Tax relief & 
permanent 
affordability

Revolving Loan 
Fund
Replace high cos t 
equity during 
cons truction

Low-cos t Debt

Public financing 
lowers  cos ts  
further

Mixed-Income Hous ing
70% Market /  30% Affordable

Thes e cos t s avings  enable the development of mixed-income 
hous ing without the need of LIHTC or other federal s ubs idy.

Affordable units  are between 50-70% AMI. 
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The HOC Model
Net annual cost per $100MM is $3MM.  
After 20 years, cost is nothing.



7



8

Example Projects - Montgomery County
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Example Projects - Atlanta

Midtown Fire Station, Atlanta Thomasville Heights, Atlanta
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