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Challenges & Values

Share of Annual Production Target

W Private
B Non-profit

m Unbuilt

Needed

A third channel for overall hou
production

A program light on appropriati
that d?dn’t compete with existil
affordable housing resources

Wanted

Scalability through minimal
regulation and process

Public ownership to implemen
preferred policies

Retention of significant positiv
value within public control
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Caprtal Stack Comparison

Market Rate Public Developer Traditional Affordable

Debt LIHTC Equity
50-75% ~50-60%

Private Equity Revolving Loan Fund
15-25% 10-25%

Other Federal Funding

State Funding

Developer Equity Developer/City Equity
5-10% 5-10%

Local Funding




The HOCMbdel

Public Revolving Loan Low-cost Debt
Ownership Fund

Tax relief & a Replace high cost a Public financing
permanent equity during lowers costs
affordability construction further

Mixed-Income Housing
70% Market / 30% Affordable

These cost savings enable the development of mixed-income

housing without the need of LIHTC or other federal subsidy.
Affordable units are between 50-70% AML




The HOCMbdel

Net annual cost per $1 OOMM iS $3MM HPF PROVIDES FIVE-YEAR

After 20 years, cost is nothing. e O LoansTO
Replaces private equity with
low-cost municipal financing

INTEREST ON HPF LOAN IS RETURNED
TO COUNTY
— HPF charges 5% interest, which reduces
. County expense to $2.7 million/year
COUNCIL PASSES
BOND FUNDING

RESOLUTION HPF
Gross debt service on .
$100 million bond $100 million
issuance is 517 HOC ISSUES BOMNDS fEVDlVI ng fu nd
millionfyear for twenty Bonds are backed by AAA County’s
years promise to pay, subject to appropriation

HPF LOAN IS REPAID WHEN PROJECT IS STABILIZED
HOC uses tools such as FFB Risk Share to permanently finance. Must retain
controlling ownership stake, ensuring permanent affordability.

HOC BUILDS MIXED-INCOME
HOUSING WITH PRIVATE
PARTMNERS

Each rotation of 5100 million
yields about 1,500 units:

70% Market

2056 at 509 AMI

1056 at ~60% AMI



Public development, from construction to term

public developer = owner equity

owner equity
10%)

revolving loan revolving loan
id > (20%)

philanthropic
investors

commercial debt construction loan _»[

F

FFB / risk-share J—P

senior loan
(70%)

construction

permanent




Example Projects -

The first new development to utilize HOC's Housing Production Fund, The
Laureate is a 268-unit, transit oriented community in Rockville, just steps
from the Shady Grove Metro Station. Construction was funded without
LIHTC equity or long-term funding from the County's housing trust fund. The
mixed-use building also houses local-serving retail and HOC’s Upcounty
Customer Service Center.

268 Units 25% at 50% AMI, 5% MPDU Opened June 2023

463 Units

ntgomery County

Hillandale Gateway (East County)

A new mixed-use, mixed-income community located on the site of Holly Hall
Apartments, a former 96-unit Public Housing community in Silver Spring.
Hillandale Gateway will consist of 155 age-restricted residential units, 308
multifamily apartments, retail and parking. Both buildings will be built to Passive
House standards. The senior building is planned to be Maryland’s first zero
net energy passive house residential building.

at 30-50% AMI, 28% at 60-80% Opening Fall 2026 Partner: Duffie Companies




Example Projects - Alanta
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Steel in the Ground

Units Built and Under Construction Units In Project Pipelines Investment in Revolving Loan Funds

33483 $383
million

Jurisdiction Public Investment

Montgomery County, MD | $100 million

Atanta, GA $38 million
Midtown Fire Station site in Atlanta, GA, a planned =
high-rise development by the Atlanta Urban Chattanooga, TN $20 million
Development Corporation.
B E Chicago, IL $135 million
Boston, MA $100 miillion

CPE Executive Director Paul Williams with
HOCMC Senior Vice President of Real Estate
Zachary Marks at the September 2024
groundbreaking ceremony for Hillandale Gateway
in Silver Spring, MD.
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