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Ladder of Inference Tool 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OUR LADDER THEIR LADDER 

Conclusion  
What is the conclusion 
we draw? 

Lens  
How do we interpret this 
data? What values, 
assumptions, beliefs do 
we draw upon? 

Filters  
What information are 
we selecting? 

Data 

What is the available 
data? 


